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Response to Opportunity 
Strategic Project 
/ Local 
Opportunity 

Name of Organization 
(and e-mail address) 
 

Project Title Done To Do Performance 
Measures 

Local 
Opportunity 

Llŷn Maritime Museum 
meinir.pj@tiscali.co.uk 
 

Llŷn Maritime Museum 
Heritage Centre 

Kids World Project that is linked to 
the author Elisabeth Watkin Jones: 
Application for additional funding 
[£146,800] to the Lottery Heritage 
Fund for additional work has been 
successful + Successful application 
to The Welsh Church Fund for 
£2701.  

Support the organization 
with financial matters, 
claims, evaluation and 
development.  

 

Local 
Opportunity 

O Ddrws i Ddrws 
oddrwsiddrws@yahoo.co.uk 
 

Developing a coastal bus 
service around tourist 
attractions during the 
summer and liaising with 
the Coastal Path Authority 
and heritage attractions 
 
 

The Santander and Natural 
Resources Wales bid has been 
successful. Area Regulatory 
Department Project with Coastal 
Communities Fund also contributes 
to the service. Support for a 
funding application to the private 
sector.  
 

Support the organization 
with operating the project 
and promoting the Service 
locally and with 
development matters. Look 
at the Leader programme to 
identify possible innovative 
opportunities to promote 
the project and the 
sustainability of the long-
term service.  

 

Local 
Opportunity 

Cymydmaen Cyf 
WilParry@Outlook.com 
 

Llŷn Produce Market Successful application presented to 
AONB to establish a produce 
market in Sarn Hall. Awards for All 
application for community fair 
events to build on the market has 
been successful.  

Support the organization 
with developing projects and 
funding applications. Discuss 
the work programme, job 
description and costs of the 
project and target local and 
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national financiers. Arrange 
meeting with Programme 
Leader, Menter Môn. 
 

Local 
Opportunity 

Plas Carmel Project 
alundwyros@btinternet.com 
 

Scheme to restore chapel, 
chapel house and an old 
shop by combining history, 
culture and the local 
environment 
 
 

Have drawn up an architectural 
brief and secured an AONB and 
CBC grant for preliminary work by 
an architect. Have supported 
engagement activity and made 
comments on the architect’s 
report.  
 

Present funding applications 
to relevant funds. Look at 
the potential of restoring the 
shop / adapting the garden 
as a training project.  

 

 

Local 
Opportunity 

Llithfaen Regeneration 
Committee 
sianelen@live.co.uk 
 

Scheme to develop the 
village and local resources  

Feasability study produced with 
Llithfaen Capel Isaf Building. 
Application to develop Enterprise 
Centre presented to ‘CAT’ 
Programme and was then 
withdrawn as the presbytery 
wished to sell the site rather than 
lease it. 
 

Supporting the group to 
investigate further into the 
need for services and 
facilities such as work units, 
and opportunities for self-
contained units for visitors 
and walkers. 

 

Local 
Opportunity 

Abersoch and District Trade 
and Tourism Society 
helen@presentthoughts.co.uk 
 

Derived from the work 
programme for local 
projects  
 
 

Application presented to AONB for 
a guide book to promote 
attractions and events in Llŷn was 
successful.  
Application for an officer to 
support volunteers presented to 
CBC, Mantell was successful.  
 

Support to develop/update  
the work programme. 
Support the group with 
applications for events 
throughout the year.  
 
 

 

Local Oportunity  Plas Heli 
plasheli.david@gmail.com 
 
 

Outdoor events and 
activities 

Successful application to AONB for 
funding towards the Pwllheli 
Triathlon and Llŷn Coastal Sportif 
 
 
 

Support the organization 
with an application to the Big 
Lottery Fund for a 
Volunteers and Activities 
Coordinator for a period of 
three years. 
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Local 
Opportunity  

Aelhaearn Llanaelhaearn 
Venture 
lynda.cox@llanaelhaearn.com 
 

Developing Capel Babell as 
a local resource 

As training provision has been 
relocated there is a need for the 
group to reconsider the business 
study recommendations. An 
application was presented to the 
CBC towards re-roofing the 
building as Phase 1 of the project  - 
unsuccessful. 

Need to update the business 
plan.  
Support the group to find an 
alternative way forward.  

 

Local 
Opportunity  

Hendragarreg 
jina.geraint@gmail.com 
 

Establishing a Centre to 
interpret Llithfaen’s 
industry along with other 
opportunities in Sant Siôr 
Church, Trefor 

The group has secured a grant to 
host an open day to consult with 
the community.  
 

  

Local 
Opportunity 

Bro Madog Dreams 
angharadab@hotmail.com 
 

Parc Pawb, Bodawen, 
Porthmadog 

A brief has been drawn up for the 
architect, landscape and prices 
have been received.  

Support with the CBC 
application. 
 

 

Local 
Opportunity  

Cob Race 
Peteben@hotmail.co.uk 
 

Improving the 
Sustainability of the Cob 
Race  
 

Successful application to RDP to 
improve the sustainability of the 
event. 
 

  

Local 
Opportunity 

Bardsey Island Trust 
RichardJamesFarmer@gwyned
d.gov.uk 

Protecting the heritage of 
Bardsey Island 

Have looked at possible sources to 
improve the infrastructure, 
entrance, create opportunites / 
local initiatives. 

Awaiting to hear more about 
what support the Trust 
needs / if it would be 
needed.  

 

Local 
Opportunity 

Aberdaron Sailing and Social 
Society 
rgdorkins@btinternet.com 
 

Upgrading equipment and  
developing training 
opportunities to improve 
the sailing provision 
 
 

Successful applications to AONB 
and Sports Community Chest for 
equipment and training. 

  

Local 
Opportunity 

Canolfan Felin Fach 
christinefelinfach@gmail.com 
 

Project to develop "Eco 
therapy" respite unit  

Referring to possible grants for 
developing the project and 
supporting training opportunities 
for their service users 
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Local 
Opportunity  

Bryn Mynach Playing Field 
gwynus@gmail.com 

Multi-purpose playing field Support with applications to CBC 
and RDP. Applications were 
successful.  
 

  

 
Local 
Opportunity  

Canolfan Bryncroes 
glyn15656roberts@aol.co.uk 

Upgrading windows and 
doors  

Referred to presenting a funding 
application to CBC. 

Support the group with the 
application. 

 

 
Local 
Opportunity  

Canolfan Tudweiliog 
post@ecoamgueddfa.org 

Renovation Plan Support through the early phases 
of the project to get architectural 
plans.  

Enquiries on behalf of the 
group and presenting 
options for the new 
renovation project.  

 

Local 
Opportunity 

Pwllheli Skate Park 
janepicken50@hotmail.com 
 

Establishing a 
skateboarding facility on 
Morfa Garreg estate  
 

Have supported the Group with the 
initial phases of the project. 

Group are in dialogue with 
the Town Council. Support 
for the group via funding 
sources and good practice 
from other schemes.  

 

Local 
Opportunity 

Neuadd Rhoshirwaun 
catdon2@btinternet.com 
 

Upgrading the roof 
 
 

Successful application presented to 
Community Chest and the AONB 
Fund.  

  

 
Local 
Opportunity 

Canolfan Trefor 
GlenysWilliams@gwynedd.gov.
uk 
 

Upgrading the roof of the 
extension and the kitchen  

Successful applications presented 
to Community Chest, Community 
Investment Fund and Mantell 
Gwynedd.  

  
 

Local 
Opportunity 

Golan Social Centre 
enidtalafon@fsmail.net 
 

Improving internal and 
external resources 
 

Have met with the Group and 
directed them to the relevant 
funding sources.  

Support the group with the 
application(s)  

 

Local 
Opportunity 

Neuadd Cricieth 
elizabethgeorge61@hotmail.co
m 
 

Temporary public art 
project ‘cerflun pabi’ to 
commemorate one 
hundreds years since the 
First World War. 

Support with a funding application 
to CDL. 
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Response to Change 
Category of 
Change 

Name of Organization 
(and e-mail address) 
 

Project Title Done To Do Performance 
Measures 

Departmental 
 
 
 

Partnership has been 
established 

Developing Porthmadog 
Town Centre Partnership to 
develop a Resort 
Management Plan and 
implement and develop key 
projects that will strengthen 
and improve the town 
centre.  
  

Have attended initial meetings. 
The Partnership, via sub-groups, 
is developing small schemes: 

 Papur Port bags to 
promote Porthmadog 
and share marketing 
materials 

 Family Fun Day on 19.09 
and collaborating with 
the Cob race on 20

th
 

 An evening exhibition of 
local food and drink  

 Porthmadog 
promotional video 

Strategic Projects Unit is 
supporting.   

 

Departmental 
 

National Sailing Academy and 
Pwllheli Events Centre 

Community Fund established 
by the Sailing Academy’s 
head contractor  

Promoting the fund locally and 
supporting the group with their 
applications 

  

Gwynedd Council 
 
*Support from 
Iestyn Pritchard 
(Schools 
Organization 
Rejuvenation 
Officer) 

Schools Organization 
Ysgol Rhoshirwaun 
Iwan Hughes 
Aberdaron Community Council 
Clerk  
iwan.hughes2@btinternet.com 
07899954031 

After-use of  Ysgol Llidiardau 
site, Rhoshirwaun. 
 

Discussions taking place with 
Housing Association regarding 
the possibility of using the site for 
affordable housing.  

Wait for a final decision 
from the Property 
Department. 
 

 

External To be confirmed  - Early 
enquiry  
Local Member is a point of 
contact with the local surgery.  

Developing a plan that can 
secure the continuation of 
the surgery as well as a 
health hub to meet the needs 
of the community. 

Initial enquiries were made with 
CFP. 

Support group it if develops  
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